
Applying	for	Senior	Leadership	Posts	

Applying for senior leadership and headship posts is hard work.  A well written letter can take a 

weekend to prepare after you have spent hours reading the school’s ofsted reports, website, 

facebook pages on the school, local news stories, data dashboards, DFE data pages and so on and so 

forth.  Then, if you are lucky enough to get shortlisted it is likely you will be given a task to prepare 

for your interview.  Interviews which can range from fairly traditional one day - set of panel 

interviews to three days with all manner of hoop jumping and activities which can border on the 

insane. 

I am not in any hurry to leave my current role, I enjoy working where I am at, so I am what you might 

describe as a cherry picker.  By that, I mean I don’t just apply for any old job.  The school I apply for 

will need to be offering me a level of challenge as I have a low boredom threshold.  I want something 

I can get stuck into and impact positively on.  The school also needs to offer me a post which will 

allow me to continue developing professionally.  By the same token, the school needs to be one 

which I have something to offer in terms of my own experiences.  For me, the very best role is one in 

which both the school and I, benefit mutually from working together since such a role allows both 

partners to gain some sense of satisfaction from their work together.  I would urge you to do your 

research well and apply for schools that are going to be right for you. 

I have had a few interviews over the past two years and been ‘knocking on the door’ of some big 

headships and extensive deputy head posts but as yet I haven’t found the right job yet and I have 

been ‘pipped at the post’.  Does it mean there is something wrong with me?  I don’t think so.  It is 

always interesting to get feedback.  If you get the same feedback repeatedly you can probably start 

to feel confident that the feedback relates to something you really do need to improve on.  The 

problem lies when your feedback is inconsistent for each failed attempt.  When this happens I think 

it is more down to the fact that the selection panels have simply picked a competitor that they feel 

they can work with better than with you.  Whilst you may feel disappointed at not getting the post it 

is more than likely a good thing, since by not being picked you have avoided ending up working with 

a team that would have found it difficult to work with you.  Don’t forget also that an interview is a 

two way process.  If you get a bad feeling about the school or governors simply walk away.  I 

recognize now that the mind makes lots of sub conscious judgments and often you develop an ill 

feeling about something before being able to rationalize the way you feel with hard logical evidence.   

I remain philosophical about the whole process though.  Having a close friend who recently worked 

in the Middle East supporting the military security of the area, I can keep things in perspective.  As 

nerve racking as some interview processes may be no one is going to be shooting you and for most 

people, there is still a job waiting for you after the interview.  So there is everything to play for. 

So on to the point of this article.  Starting on the interview circuit I have been collecting examples of 

questions that I and my colleagues have experienced during interview.  They are bunched together 

in groups to try and help you rationalize your approach to developing your thinking and position on 

some of the issues you may be asked about.  



Head Standards 

• How have you impacted on shaping the future in your current school and what would you do in our 

school if you were offered the post? 

• How have you led on learning and teaching and what would your vision be for this school? 

• How do you engage with your local community and what impact has this had on your school? 

• How would you seek to build on strengthening community links in this school and what impact would 

you foresee this having? 

• How have you ensured regular self-development and how has this impacted on your current school? 

• How have you secured the professional development of others and evaluate the impact this has had 

on raising standards in your school? 

• How does operational leadership and strategic leadership differ? 

• How important is the day to day operational management of a school? 

• How do you secure accountability? 

 

The Job 

• What interested you in applying for this job? 

• What results can we expect in a year? 

• How will you Raise Standards and Achievement across the school? 

• What can you bring to the school?  What qualities do you think the role will require? 

• From your current knowledge of the school, what would you say are the key challenges facing the 

school and the key strengths? 

 

Curriculum 

• Given the number of changes to performance measures how would you go about building a strong 

curriculum that will secure the best outcomes for pupils and the school? 

• How would you engage staff in the school in building a strong, broad and balanced curriculum? 

• What do you see as the greatest challenges and the advantages of the pending Key Stage 4 curriculum 

and/or freedoms associated with becoming an academy? 

• How would you use the freeing up of the Key Stage 3 curriculum in order to develop a more effective 

learning process? 

• What do you see as key strengths and key challenges of personalized learning? 

• What are the key elements of an effective assessment for learning process? 

 

Technology 

• How do you think digital technologies, not just computers, can impact on learning? 

• Some people say handheld digital devices, such as mobile phones, should not be allowed in school. 

Other people say that they can contribute a great deal to learning. Where do you stand and why? 

• Can social networking have an impact on learning? 

• How do we keep pupils safe online if we are increasing the number of learning opportunities digitally? 

• What are the key elements of a whole-school digital technology vision and policy? 

• How would you ensure that we develop effective online learning, including at home and outside the 

classroom? 

• In terms of lesson observations, how would you expect to see teachers using digital technologies? 

 

 



Accountability 

• How would you like to be measured in terms of success criteria in a year, and in three years? 

• What should the school do to prepare for OFSTED? 

• What mechanisms are needed to secure accountability of all staff including support staff? 

 

Standards 

• How do you address underachievement? 

• How do you ensure pupils make progress in English and Maths in Key Stage 4? 

• How do you ensure at a whole-school level that the analysis of data impacts on pupil progress? 

• Evaluate your school’s use of data. 

• Can you give an example of how you have raised the standards in a faculty/class etc..? 

• How do you ensure that the needs of different groups of children, such as gifted and talented and 

special educational needs, are met? 

• How do you ensure consistency of approach by staff and departments within a school? 

• Suppose one faculty department has a problem with results: you perceive a weakness in the faculty 

management. How would you approach this, and when would you involve governors? 

• What are the key quality indicators that signify an outstanding and improving secondary school?  

 

Safety 

• How should a school promote the health, safety and wellbeing of its pupils? 

• What do you understand by the term 'equality' and how do we develop it? 

 

Organization/Systems 

• Should contact time be the same for all members of the school senior leadership team? If so, why? If 

not, why not?  

• How would you seek to use the new modern spaces in the school to impact on learning? 

• What impact have you had on governance in your school? 

• What would you do to improve governance in this school? 

 

Skills 

• What do you think are your key strengths and weaknesses are? 

• What motivates you to put in your greatest effort? Describe a situation in which you did so? 

• What qualities should a successful leader have?  

• Should a headteacher be a good listener? Discuss a situation where you felt you were a good listener. 

• How would you ensure effective communication? 

• Can you give us an example from your experience of how a headteacher can make a real difference to 

a school? 

• Give an example of a time when you have been wrong about something. 

 

Vision and philosophy 

• What do you think would be the most difficult task to face if you were appointed? 

• What has been your greatest achievement in education? 

• What are your key educational principles? 

• Of all the issues facing schools, which are the most challenging and the most exciting? 



• How would you ensure a shared vision within the school? 

• How do you expect to see the headship role changing within the next 5 to 10 years? 

• In terms of what you view as an ideal climate for learning, what are the essential features and how 

would you go about establishing and sustaining them as a headteacher? 

• What do you see as the most important factors that contribute to successful teaching with secondary 

pupils and how would you gain evidence for these when recruiting teachers? 

 

 

Relationships 

• What steps would you take to increase parent involvement with the school and the school’s 

involvement in the community? 

• How would you expect pupils to treat you? 

• How would you promote and develop social cohesion? 

• Can you outline your view on the relationship between the governing body and the headteacher? 

• With the secondary school at the heart of its community, what collaborative relationships are 

particularly important for a school to foster? 

 

Leadership 

• Tell me about a time when you had to influence a group of people in order to deliver a particular 

result? 

• How would you describe your leadership philosophy? 

• Can you describe a situation in your current post where you disagreed with a decision that was made, 

and how you handled the situation? 

• How important is it to be a risk-taker as a head/deputy teacher 

• How does a leader strike a balance between consultation and decision making? 

• What strategies would you employ to ensure staff are motivated and committed and able to fulfil the 

tasks required of them? 

• How important do you consider the role of middle management, and what strategies do you feel help 

to improve the quality of middle management? 

• Leadership is about taking people with you. How do you do that and what do you do with those who 

will not move? 

• A managing director of a major UK company once said that successful management is about 

introducing as much change as possible. What are your thoughts on this? 

 

Safeguarding 

• What do you regard as the priorities for safeguarding in a secondary school? 

• What steps would you take to ensure emergency planning is in place? What would be the key 

elements of such planning? 

• What steps would you take if, during the weekend, you heard that there had been a very serious 

incident on a school trip abroad, leading to several deaths and injuries? 

• Who would need to be involved and consulted in developing emergency procedures, and how would 

this be done? 

• What are the key elements of an effective plan for school closures? 

• How do you make sure that emergency procedures are kept up to date, that people are aware of 

them, and that they do not become sterile if there has been no need to use them? 

 

 

 



 

 

Finance 

• What areas of becoming a new academy would you think are the most important to focus on? 

• Should schools be allowed to make a profit? 

 

 


